Mobilunity DevOps
Consulting Services

Pay hourly rate for our Consultants’
expertise to stay flexible.
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Mobilunity Consultancy
Model in a Nutshell

Consultancy Services provided by Mobilunity is a part-time and
hourly-based engagement model of diverse specialists: from top-
level SRE advisors to CI/CD environment configuration experts. By
opting for this model, businesses get customized, part-time,
available on need expert-level DevOps consultancy 100%
corresponding to their needs.
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Dedicated Development Teams VS Consultancy Model

Engagement of specialists Full-time engagement. Part-time, hourly engagement.
. . All-inclusive monthly price, which includes vacation, sick Cost is based solely on the hourly rate of the specialist and
Pricing model
leaves, hardware, and more based on the hours worked.
. . From three months and usually lasts for years. Long- Starting from one month and
Project duration ; , ; .

term commitment. doesn't require long-term commitment.

Legal setup The contract is signed between the client and Mobilunity, which legally binds 2 parties.
Direct work with specialists, and 100% Direct work with specialists according to the agreed

Control over the team control of the team. hours of involvement.
Developers working in the Kyiv office (or remotely, depending Mostly remote and part-time.
Schedule on the situation with the lockdown in the country) and full- Consultants’ schedule is flexible and should be agreed

time, as per working hours schedule agreed once. on every occasion.

Payment is done on an hourly basis with an advance
payment system: once the prepaid hours are used, the new
payment is requested.

Payment is done monthly for the team engaged into

FRNTETE the project.

2 weeks while on trial (which lasts for 3 months) and one

month after the trial closure. As short as 1 day.

Notice period
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Mobilunity Consultancy Model Is a Great Fit for

Companies with shorter Projects with ad-hoc need
term projects. for a specific consultant.

Projects requiring pure Businesses without
consultancy of a Senior- ‘ permanent need for a
level specialist by request. specific expertise.

Projects with solid processes already
working, to increase the velocity by
adding more manpower and/or cover
peak loads on a project.
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Mobilunity Consultancy Model
Main Advantages

-~

Pay only for working hours, Instant access to the No long term commitments.
no additional expenses. Senior-level specialists.

Find experts with rare skills.

As our experience shows,

such specialists are easily

engaged in Consultant roles.
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Anna lvanchuk

Senior Business Development Manager at Mobilunity

)

We are definitely witnessing a growing demand for the consultancy model from both our current clients and potential ones.

The way our clients see it, it is not only a good way to have a person with a very specific area of expertise to help in times of need, or to
get a hand in covering the tasks when your tech team is swamped with work, but is also a great opportunity to try on the vendor before

scaling up your cooperation to a full- time dedicated development team.
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How DevOps Consultants Can Help Your Business

DevOps consultants are able to tackle variety of tasks including:

Platform status analysis

Our consultants provide quality analytics over your existing systems with the help of various tools, techniques,
and procedures to resolve problems.

o Infrastructure cost optimization

We are able to source the experts, who know all the tricks of cloud services pricing models, and thus, help to
analyze and optimize the costs.

System maintenance

DevOps consultants ensure the proper application performance and system availability - from initial setup to
current status analysis.

Planning, testing, and development
DevOps are able to consult on common topics like infrastructure planning, testing, and development.
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Cl/CD

Especially for new applications set-up, part-time DevOps are able to configure continuous integration and
continuous delivery for your development team.

Load testing & auto-scale

Ask DevOps to track end-user analytics & app metrics to adapt infrastructure as well as ensure optimal
performance.

Monitoring

DevOps will help your team to intensify the deployment process by configuring full monitoring and ensuring
everything is rolled out in a continuous manner.

‘ Incident management

DevOps may help with investigation of incidents in production; such examining leads to fewer
incidents and automates troubleshooting.

ess And many more!
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Mobilunity DevOps Consultants Available

Mobilunily DevOps consulting services include different methods that cover

the needs and requirements of the clients. We provide various kinds of talents:

will help with
migrating your applications from
clouds to on-premises platforms
with ease. Depending on the
stack we provide:

Azure DevOps } [ AWS DevOps ]

Google Cloud DevOps }

IBM DevOps ]

Salesforce Cloud DevOps ]
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will be involved in
all parts of this process — system
analysis, planning, development,
testing, deployment, and
troubleshooting.

will develop the
whole CI/CD pipeline to ensure a
reliable software lifecycle.

will implement
security measures from the
beginning of the development
process. Such services may also
include hiring Site Reliability

Engineers.
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DEVOPS CONSULTANCY CASE STUDY 1

4

Danish Booming Educational Platform

PRODUCT ‘ TECH STACK
Educational Platform X~ Docker, MySQL, GitLab GitLab

Our client is one of the foremost

providers of courses on a variety of
‘ topics for professional training. They
help people around the world to raise

% their chances of getting a new job.
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CLIENT'S NEEDS:

Our client was looking for a part-time DevOps to consult on the list of
technical issues, which included:

v v 3
Create docker container with Create environments based on a Create a pipeline to run the
configuration docker container processes

OUR SOLUTION:

CONSULTANT: g= COMMITMENT:
B  Part-time DevOps with Docker experience 22 hours

We involved a part-time DevOps consultant with diverse experience in configuring docker
for various projects. Just within a week, all items from the client’s list were successfully set
up and the development team started working in docker already.
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DEVOPS CONSULTANCY CASE STUDY 2

Danish Booming Educational Platform

PRODUCT ’ TECH STACK
Educational Platform X~ Docker, MySQL, GitLab GitLab

Our client is one of the foremost

providers of courses on a variety of
‘ topics for professional training. They
help people around the world to raise

% their chances of getting a new job.

{‘.:7" MOBILUNITY www.mobilunity.com



CLIENT'S NEEDS:

Our client was looking for a person who could examine and evaluate how the infrastructure on
the project is set up and, if necessary, intervene and reconfigure.

OUR SOLUTION:

CONSULTA g= COMMITME
m  Pirt-time DevOps with CI/CD experience NT60 hours

We organized a virtual meeting between a Senior DevOps and the client to refine the list of
requirements and create a job description for this specific task. Within a few weeks, we
were able to engage a part-time DevOps, who did a full evaluation of the current project
and suggested several ways how the deployment process could be optimized. After
assessing all costs, pros and cons of each solution, our client found the optimal way to
proceed and the DevOps consultant implemented the agreed changes.
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DEVOPS CONSULTANCY CASE STUDY 3

Belgian Innovative Knowledge-
Sharing HR Startup

PRODUCT TECH STACK
Knowledge-Sharing HR Platform X~ Jenkins CI/CD, AWS, Cloudformation

Our client is a fast-growing company specializing in all-around HR services aiming
to help people find prospective job opportunities promptly and efficiently.
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CLIENT'S NEEDS:

Our client knew what result was needed, and they had a list of requirements. They were in search
of a part-time (up to 25 hours per week) DevOps ASAP. Our client needed to find a person to
agree on all the details, with the possibility of further cooperation as required in future.

v) Ability to set up ECS on Amazon and get the infrastructure
in Cloudformation;

DEV = OPS

‘ v] Experience in describing and deploying AWS infrastructure;

Requirements for
th didat ' v) Being able to describe AWS infrastructure (ECS, ECR,
€ candidate were Managed database, Cognito user pool, SNS, API gateway) in

the next: Cloudformation;

. v] Configuring continuous deployment;

v} Ability to work asynchronously with the team.
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OUR SOLUTION:

CONSULTANT:
B 3 part-time Senior DevOps with 8+ years experience and strong knowledge of AWS infrastructure

g= COMMITMENT:
on need consumption of DevOps expertise lasting for past 15 months and totaling for ( 400+ of hours

Mobilunity Consultancy Model Manager has offered two candidates matching the initial
criteria. After the technical interview, the ideal candidate has been chosen. All urgent
questions were solved within the first month, with tight involvement of DevOps during the
next 2 months. Once fundamental tasks were resolved, part-time DevOps continued on
need delivery for next months.
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sales@mobilunity.com
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